Avon Park Housing Authority
And
Avon Park Housing Development Corporation

LOCATION FOR MEETING:

CORNELL COLONY
Community Building
September 15, 2026, 6:00 PM
REGULAR MEETING AGENDA

1. Invocation, Roll Call by Secretary

2. Public Comments

3. Approval of Minutes of AUgUSTE 25, 2026 .......cccccceimeiiiiiiiiireciiiiiiniiiciiniisiccsesessasssesssnsse oo pp- 2-3
4. Ethics training- Mike DUMNam ....c.ccivieriiiiiiciniiminiasitricenteresiornimsietesmeseasestscsscsssnnsesssassosas pp- 4
5. Approve RFP 26-02 - Grounds / Lawn Care Maintenance ........ccccuveeierierurinienceioecnnsasense o0 pp. 5-24

In-house staffing OPLION «..ccciviiiinriinirierecncsicniisrecnsisscsesssserisnserersssssssssrssresssanses pPp. 25-29
6. Approve RFP 26-03 Legal SEIVICES ...ccciererceretecnserecetetotnsesasnsesssnsesasssssonsesesesassesssansasnse pp. 30-50

7. Board Evaluation for Maria Sutherland (to be provided by Liaison Bernice Taylor)
8. Commissioner comments

9. Adjournment

Next Meeting: Regular Tuesday, October 20, 2026 @6PM

Any person who might wish to appeal any decision made by the Avon Park Housing Authority, in public
hearing or meeting, is hereby advised that he/she will need a record of the proceedings, and for such
purpose, he/she may need to ensure that a verbatim record of the proceedings is made which will include the
testimony and evidence upon which such an appeal is to be based. In accordance with the American
Disabilities Act and Section 286.26 Florida Statutes, any person with disabilities requiring reasonable
accommodations to participate in this meeting should call the Housing Authority offices five days prior to the
meeting.



MINUTES

HOUSING AUTHORITY of AVON PARK
North Central Heights Community Building
709 Juneberry Street, Avon Park, Florida 33825
Meeting Minutes of August 25, 2026

Meeting was called to order by Crystal Bryant, Board Chair @ 6p.m.

PRESENT:
Crystal Bryant, Chair Louis Bates, Sr., Vice-Chair
Brenda Gray, Board member Lilly Hilton, Board Member

Lisa Pough, Board Member

Maria Sutherland, E.D.
City Council Liaison Berniece Taylor

ABSENT:

Padrika Sheppard, Board Member

A. Callto Order by Chair Crystal Bryant at 6:06 PM
B. Invocation by Board Member Gray.

C. Public Comment:

No public comments

D. Bank account balances were reviewed with explanation of funds transfers from properties to

the main General Account (COCC). Also, fund balances from July 2025 were compared to a
comparison July 2026 wit Lakeside il showing more expenses vs revenues since prior to May
2025. Further investigation is needed for this property to assure the trend doesn’t placeitin
default with loans or need to be subsidized with reserves. Mowing contract was discussed as
HUD has required new bids for all contracts under newly added compliance. Maria is to send
out the RFPs for mowing for input from board. We may end-up with two part-timersvs a
contract in order to drop costs. Preliminary review shows two part-timers plus mowing
equipment may be more effective within a year.

Board asked about Attorney contract and this too, falls under HUDs requirements.

The OCAF project is still underway. Delaney is complete at this time and we are waiting on
HUDs determination of rent increase and whether we are going to be retroactively reimbursed
since 2019.
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The Board asked about the Delaney Clubhouse use... as itis reserved every Wednesday for a
Veterans group. This conversation segued into rental structures of all our clubhouses. Maria
Sutherland is to put together a cost sheet for rentals that would also have admin and usage
fees. Board also discussed the following items:

Better lighting at Cornell Colony Clubhouse

Active tenant listings vs active waiting lists.

Ethics training

Concerns at Ridgedale regarding break-ins of cars

Follow up with certain tenants and issues

Check with City regarding cleanup of Lake Tulane Beach

The Board amended the agenda to include discussion of the ownership of the right of
way at Lakeside Il beach-

Nogo kN2

Motion by Chair Bryant to amend the agenda to include this issue. Second by

Member Gray. Moton carried unanimously.
This issue brought up another concern in that the City currently is seeking validation of
ownership of the grassy area to the West of Lake Tulane Park... as it appears on the property
appraiser page; it appears to be owned by the Housing Authority. There have been
conversations with City staff that the property was deeded to the City long ago and at some
point, the documentation never made it to the County Property Appraiser’s office. The issue
is being addressed by the city at this time with their attorney. Goalis to rectify the property
ownership as the City’s.

Motion by Chair Bryant to confirm ownership of the grassy area west of Lake
Tulane Park as being owned by the City of Avon Park, Second by Member Gray.
Motion carried unanimously.

8. Laundry facilities need to be addressed based on faulty equipment owned by others that we

receive no benefit from, nor does the equipment meet the needs of our residents since
some washers/driers do not work.

E. Meeting adjourned 8:01 PM

ATTEST: DATE RECORDED Aug 25, 2026, 2026

Maria Sutherland

APPROVED DATE APPROVED
Crystal Bryant, Chair




AGENDA ITEM 4

Avon Park Housing Authority
September 15, 2026
REGULAR MEETING AGENDA

RE: Ethics training

The Board has requested ethics training.

Attorney Michael Durham has experience in the four-hour Ethics training course and has
agreed to perform this service.

He will gladly schedule his time to fit the Board’s needs. The training would be at one of our
clubhouses and advertised as a public meeting. We can divide the training into two 2-hour
sessions or a 4-hour Saturday morning program.

We only need to approve the cost of the training for now since the date and time may be
variable.

SUGGESTED MOTION: Approve attorney Michael Durham to perform ethics
training for the Avon Park Housing Authority at $200 per
hour with a maximum total of $800.00

P4



P5

AGENDAITEM 5

Avon Park Housing Authority
September 15, 2026
REGULAR MEETING AGENDA

RE: RFP 26-02- Grounds Maintenance

Need to enhance and retool the level of service for a mowing contractor.

A Request For Proposals needs to be advertised for thirty days. Goal is to have responses
scored and tabulated by end of October with subsequent Board approval in November as
we prepare for the new fiscal year budget.

Documentation: RFP 26-02

In House Grounds Maintenance (alternate grounds maintenance)

SUGGESTED MOTION: 1. Approve the RFP 26-02 as presented

2. Approve the RFP 26-02 as presented with changes.




Avon Park Housing Authority

AVON PARK HOUSING AUTHORITY
REQUEST FOR PROPOSALS

RFP 26-02

Lawn Care & Landscape Maintenance Services

2026-2027 Contract Term

BIDSTRUCTURE Property-by-property / cafeteria-style - ' ‘

AWARD Individual property, multiple proberties_,.(;r‘?)ortfolio-wide a ‘

| CONTRACTTERM One year, with up to two one-year renewals o ‘

IMPORTANT: Bidders may bid on one property, any combination of properties, or all properties.

Page 1
Avon Park Housing Authority RFP 26-02 Grounds Maintenance
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12. Required Bid Forms

13. Non-Collusion Affidavit .

14. Contractor Certification

11. Contract Terms

BIDDER QUICK REFERENCE

Bid only on the properties your company wishes to service.
APHA may award properties separately to different contractors.
If awarded multiple properties, submit one consolidated invoice per billing period.

Separate invoices from the same contractor for individual APHA properties will not be accepted.

Site visits are strongly encouraged before submitting a proposal.

Avon Park Housing Authority RFP 26-02 Grounds Maintenance

Page 2
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1. Invitation to Bid

Avon Park Housing Authority (APHA) solicits sealed proposals from qualified contractors for lawn care and
landscape maintenance services at APHA properties for the 2026-2027 contract term.

Cafeteria-Style, Property-by-Property Bidding

This RFP is intentionally structured so bidders may submit a proposal for any single property, any combination
of properties, or all APHA properties. Bidders are not required to bid on every property. APHA may award
contracts by individual property, to one contractor for multiple properties, or portfolio-wide.

APHA reserves the right to reject any or all proposals and to make award decisions in the best interest of the
Authority based upon the evaluation criteria contained in this RFP.

2. Instructions to Bidders

Site visits are strongly encouraged. Contractors are responsible for understanding site conditions before
submitting a proposal.

Bidders should complete pricing only for the properties included in their proposal.

APHA may award individual properties separately; submitting a bid on one property does not require a bid
on the remaining properties.

Proposals should demonstrate the bidder's experience, equipment, staffing, responsiveness, insurance
coverage, and ability to meet the service standards.

APHA reserves the right to reject any or all bids.

Billing and Invoicing Requirement

If a contractor is awarded work at more than one APHA property, all services performed for APHA must be billed
on one single, consolidated invoice per billing period. Separate invoices for individual properties from the same
contractor will not be accepted. The consolidated invoice must clearly identify each property and the
corresponding charges for that property.

Page 3
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3. Property Information

The following acreages are rough estimates provided for bidding purposes only. Contractors are strongly
encouraged to visit each property they intend to bid before submitting pricing.

PROPERTY ! ~ APPROX.ACRES BIDDER SELECTION

Lakeside Park | | 4.37 Bid / No Bid:

Lakeside Parkll " " ses " |Bid/NoBid:____

Ridgedale I 341 | Bid/NoBid:___ S
Delaney Heights o " a48  |Bid/NoBic:____
CornellColony 88 | Bid/NoBid:_____ -
North Central Heights &1l | 1431 "—J_BTd/No Bid: - )

Total Approximate Acreage: 44.31 acres

4. Scope of Services

The selected contractor shall provide routine lawn and landscape maintenance consistent with the following
requirements. Services apply to each property awarded to the contractor.

4.1 Turf Maintenance

a. Maintain turf at approximately 3 inches.
b. Mow designated turf areas on the service schedule established by APHA.
C. Edge, weed eat, and blow as necessary to leave maintained areas clean and orderly.

4.2 Trash and Debris Removal Before Mowing

a. Remove litter, bottles, cans, paper, plastic, and debris before mowing.
b.  Mowing over trash is prohibited.
c.  Areasshall be left free of grass clippings and debris following service.

4.3 Weed Control

a.  Control weeds in sidewalks and parking lots.
b.  Novisible weeds shall remain in paved areas following routine service.

4.4 Landscape Beds and Shrubs

Maintain landscape beds as part of routine service.

Trim shrubs monthly.

Weed landscape beds and remove unwanted vegetation.

Remove vines, volunteer trees, and saplings.

Keep vegetation away from buildings, sidewalks, windows, and signs.

o Bn T

4.5 General Cleanup

a. Blow hard surfaces and remove service-related debris.
b. Maintain a neat, professional appearance at each property after every visit.

Page 4
Avon Park Housing Authority RFP 26-02 Grounds Maintenance



5. Service Standards

Work shall be performed in a professional manner and s

STANDARD

Grass Height -

Weed Eating / Edging

Parking Lot Weed Control

Shrub Maintenance

Trash Removal

Cleanup

| maintained appearance.

hall meet the service requirements stated in this RFP.

REQUIREMENT

| Approximately 3 inches; turf shall present a consistently

Edges and hard-to-reach areas shall be maintained and
free of excessive overgrowth.

Visible weeds in paved areas shall be controlled égﬁan of
routine service.

,‘Sﬁrubs shall receive monthl_y maintenance and vegetation
shall be kept clear of structures and signs.

Alt litte} and débFis shall be removed beforeﬁs-wing;
mowing over trash is prohibited.

Service areas shall be blown and left clean after work is
completed.

Communication

Contractor shall communicate promptly rega_r_dﬁg service
issues, access problems, or conditions affecting
performance.

Correction of Deficiencies

Deficiencies shall be corrected within 48 hours. APHA may withhold payment until identified deficiencies are

corrected.

6. Performance Monitoring

APHA may inspect awarded properties to verify compliance with the RFP, contract requirements, and service

standards.

Performance Scorecard

CATEGORY

Grass Height

Weed Eating

Parking Lot Weed Control

Shrub Maintenance

Trash Removal

Cleanup
[
| Communication |

POINTS

20

i o
; |

Total: 100 kioints

Page 5
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7. Insurance Requirements

Contractors must maintain Workers' Compensation and General Liability Insurance as required by APHA.

Workers' Compensation Insurance is required.

General Liability Insurance is required.

APHA shall be named as an Additional Insured.

At its sole cost and expense, contractor will procure and maintain commercial general liability insurance,
including bodily injury, property damage and personal injury atlimits of not less than $1 million per
occurrence and $1 million in the general aggregate combined single-limit coverage on the operation of the
Offeror’s business. Offeror agrees that said coverage will remain in force at all times during the continuance
of this Agreement and will extend to indemnify APHA and will specifically name “Avon Park Housing
Authority” and Avon Park Housing Development Corporation as additional insured. Offeror will procure an
appropriate clause in, or endorsement of each insurance policy pursuant to which the insurance company
waives subrogation or waives the right to recover against APHA.

Contractor will at all times keep its employees insured for statutory workman’s compensation and other
employee benefits required by all applicable laws and Offeror will maintain employer’s liability insurance for
an amount not less than $1,000,000.00 covering claims and suits by or on behalf of employees and others
not otherwise covered by statutory workman’s compensation insurance. Offeror agrees that said coverage
will remainin force at all times during the continuance of this Agreement and will extend to indemnify APHA
will specifically name “Avon Park Housing Authority” and “Avon Park Housing Development Corporation” as
an additional insured.

8. HUD Section 3

Section 3 businesses are encouraged to participate. Preference may be applied in accordance with applicable
HUD requirements.

9. Proposal Evaluation Criteria

Proposals will be evaluated using the following criteria:

CRITERION POINTS

Cost ‘ 40 ‘
Experience o f 20 S ‘
‘References T 20 i
Equipment & Staffing 10 ' T |
"F‘te—sp;:nsi-\;é_neég j 10

t
Total: 100 points

Page 6
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10. Property Pricing Form

Bidders may bid on any single property, any combination of properties, or all properties. Complete pricing only
for the properties included in the bidder's proposal. APHA may award individual properties separately.

PROPERTY APPROX. ACRES PROPOSED BID BID/NO BID

Lakeside Park ! J 4.37 $ OBid O No Bid
Lakeside Parkll _‘ 893 N T S B  OBid ONoBid
Ridgedale o _;_ Tsar T, 7| DBid ONoBid
Delaney Heights ' 4.48 I T S |7 7 OBid ONoBid
CornellColony | ) 881 | s © 7 OBid ONoBid
North CentralHeightsI&l_I[ """ 1431 $ " "OBid ONo Bid

Billing Reminder

If awarded multiple properties, the contractor must submit one consolidated invoice per billing period covering
all awarded properties. The invoice must identify each property and its corresponding charges. Separate
invoices from the same contractor for individual properties will not be accepted.

Page 7
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11. Contract Terms

The contract term shall be one year, starting January 1, 2027 with up to two one-year renewals.

APHA may terminate the contract for poor performance.
APHA may terminate for repeated deficiencies.

APHA may terminate for safety concerns.

APHA may terminate for breach of contract.

Consolidated Billing Requirement

In order to reduce paper waste, if a contractor is awarded multiple APHA properties, the contractor shall submit
a one page consolidated invoice per billing period covering all properties serviced. The invoice shall clearly
identify each property, date of service, and the corresponding charges per line.

Separate invoices from the same contractor for individual properties will not be accepted.
Property Award Structure

APHA may award individual properties to separate contractors, award multiple properties to one contractor, or
award the full portfolio to one contractor. Bidders are not required to bid on every property.

END OF REQUEST FOR PROPOSALS

Page 8
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12. Required Bid Forms

The following bid forms are incorporated into this RFP and are included in their entirety. Bidders shall complete
and submit all applicable forms with their proposal.

NON-COLLUSION AFFIDAVIT

The undersigned Affiant, being duly sworn, deposes and says that:

Affiant is of ____, the Contractor that has submitted the attached bid/proposal;
Affiant is fully informed respecting the preparation and contents of the attached proposal and of all pertinent
circumstances respecting such bid/proposal;

Such bid/proposal is genuine and is not a collusive or sham bid/proposal;
Neither said Contractor nor any of its officers, partners, owners, agents, representatives, employees, or parties in
interest, including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, with any other
Bidder/Proposer, firm or person to submit a collusive or sham bid/proposal in connection with the Contract for
which the attached bid/proposal has been submitted or to refrain from proposing in connection with such Contract,
or has in any manner, directly or indirectly, sought by agreement or collusion or communication or conference with
any other Bidder/Proposer, firm, or person to fix the price or prices in the attached bid/proposal, or of any other
Bidder/Proposer, or to fix any overhead, profit or cost element of the bid/proposal or the response of any other
Bidder/Proposer, or to secure through any collusion, connivance, or unlawful agreement any advantage against the
Avon Park Housing Authority (APHA), Florida or any person interested in the proposed Contract; and
The cost proposals in the attached bid/proposal are fair and proper and are not tainted by any collusion,
conspiracy, connivance, or unlawful agreement on the part of the Contractor or any of its agents,
representatives, owners, employees, or parties in interest, including this affiant.

Further, Affiant sayeth not.

Signature Title

Print Name  Date

STATE OF FLORIDA
COUNTY OF _

Sworn to (or affirmed) and subscribed before me by means of (I physical presence or O online notarization,
this

dayof ,20__ , by
(Seal)

Page 9
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Signature of Notary Public

Print, Type/Stamp
Name of Notary
Personally known:

OR Produced Identification:

Type of Identification Produced:

Page 10
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SWORN STATEMENT ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to: AVON PARK HOUSING AUTHORITY. FLORIDA ;
[Print name of the public entity]

By: . [Print individual’s name and title]
For: _ . [Print name of entity submitting sworn statement]
Whose business addressis ___

and (if applicable) its Federal Employer Identification Number (FEIN) is
include the Social Security Number of the individual signing this sworn statement):

I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation
of any state or federal law by a person with respect to and directly related to the transaction of business with any
public entity or with an agency or political subdivision of any other state or of the United States, including, but not
limited to, any bid or contract for goods or services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or material misrepresentation.

I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a
finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or
state trial court of record relating to charges brought by indictment or information after July 1, 1989, as a result of
a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

A predecessor or successor of a person convicted of a public entity crime; or,

An entity under the control of any natural person who is active in the management of the entity and who has been
convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in the management of an affiliate. The ownership by
one person of shares constituting a controlling interest in another person, or a pooling of equipment or income among
persons when not for fair market value under an arm’s length agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint venture with a person who has been convicted of

a public entity crime in Florida during the preceding 36 months shall be considered an affiliate.

Page 11

Avon Park Housing Authority RFP 26-02 Grounds Maintenance

. (If the entity has no FEIN,

P16



P17

I understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural person or
entity organized under the laws of any state or of the United States with the legal power to enter into a binding contract
and which bids or applies to bid on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to transact business with a public entity. The term “person” includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in management of an
entity.

6. Based on information and belief, the statement, which I have marked below, is true in relation to the
entity submitting this sworn statement. [Indicate which statement applies.]:

Neither the entity submitting this sworn statement, nor any of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity,
nor any affiliate of the entity has been charged with and convicted of a public entity crime subsequent to
July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity
or an affiliate of the entity has been charged with and convicted of public entity crime subsequent to July
1, 1989,

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity or an affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However,
there has been a subsequent proceeding hefore a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined that it was not in the
public interest to place the entity submitting this sworn statement on the convicted vendor list. [Attach a copy
of the final order]

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM
IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO UNDERSTAND
THAT 1 AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF
THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

[Company Name] [Signature & Title]

STATE OF FLORIDA
COUNTY OF _

Page 12
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Sworn to (or affirmed) and subscribed before me by means of [ physical presence or O online notarization, this

day of , 20 , by

(Seal)

Signature of Notary Public

Print Type/Stamp Name
of Notary Personally
known:

OR Produced
Identification (Type of
ID)

Page 13
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Negligence or Breach of Contract Disclosure Form

Type of Incident Location of Court Year of Incident Final Outcome

1.
2
3
4
5.
6
7
8

Negligence or Breach of Contract Disclosure Form The form must be used to disclose any negligence or breach of
contract litigation that your company may have been a part of over the past ten (10) years. You may need to duplicate
this form to list all history. If the Bidder has more than ten (10) lawsuits, you may narrow them to litigation of the
company or subsidiary submitting the Solicitation Response. Include, at a minimum, litigation for similar projects
completed in the State of Florida. Final outcome should include in whose favor the litigation was settled and whether a
monetary amount was awarded. The settlement amount may remain confidential. If you have no litigation, enter “None”
in the first “type of incident” block of the form. Please do not write N/A on this form.

Page 14
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DRUG-FREE WORKPLACE

The undersigned vendor (firm) in accordance with Chapter 287.087, Florida Statutes, hereby certifies that

(Name of Company) does:

Publish a statement notifying employees that the unlawful manufacturing, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties
that may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are under Proposal a copy of the statement
specified in subsection (1).

In the statement specified in subsection (1), notify the employee that, as a condition of working on the contractual
services that are under Proposal, the employee will abide by the terms of the statement and will notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled
substance law of the United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction, _

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, by any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.

Signature Title

Print Name Date

Page 15
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EMPLOYMENT ELIGIBILITY VERIFICATION -- E-VERIFY

The Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system (https:// ) to verify the
employment eligibility of all new employees the Contractor hired during the term of this Agreement. The
Contractor shall include in all subcontracts under this Agreement, the requirement that subcontractors
performing work or providing services pursuant to this Agreement utilize the E-Verify system to verify the
employment eligibility of all new employees subcontractor hired during the term of the subcontract.

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the performance of the
requirements of this solicitation. The APHA shall consider the employment or utilization of unauthorized aliens
a violation of Section 274 A (e) of the Immigration and Naturalization Act (8 U.S.C. 1324a). Such violation shall
be cause for unilateral termination of this Agreement by the APHA. As part of the response to this solicitation
(bid), the successful contractor will complete and submit the attached form “Affidavit Certification Immigration
laws”.

Employers may avail themselves of a program by the U.S. Immigration and Customs Enforcement called E-
Verify. E-Verify is an Internet based system operated by the U.S. Citizenship and Immigration Services (USCIS),
part of the Department of Homeland Security (DHS), in partnership with the Social Security Administration
(SSA). E-Verify is currently free to employers. E-Verify provides an automatic link to Federal databases to help
employers verify employment eligibility of new hires, existing employees and the validity of their Social
Security numbers.

If your company wishes to avail itself of this program, you can register online for E-Verify at htips://e-
verify.uscis.gov/enroll/StartPage.aspx?JS=YES Which provides instructions for completing the registration
process. At the end of the registration process you will be required to sign a Memorandum of Understanding
(MOU) that provides the terms of agreement between you as employer, the SSA and the DHS. An employee who
has signatory authority for the employer can sign the MOU. Employers can use their discretion in identifying the
best methods by which to sign up their locations for E-Verify. To find out more about E-Verify, please visit or
contact the USCIS at 1-888-464-4218.

Page 16
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AFFIDAVIT CERTIFICATION IMMIGRATION LAWS

The Avon Park Housing Authority will not intentionally award APHA contracts to any contractor who knowingly
employs unauthorized alien workers constituting a violation of the employment provisions contained in
Section 274A (e) of the Immigration and Naturalization Act (INA) (8 U.S.C. 1324a).

The Avon Park Housing Authority may consider the employment by any Contractor of Unauthorized Aliens a
violation of section 274A(e) of the INA. Such violation by the recipient of the employment provisions

contained in Section 274A(e) of the INA shall be grounds for the unilateral cancellation of the contract by the
Avon Park Housing Authority.

The bidder attests that they are fully compliant with all applicable immigration laws (Specifically to the 1986
Immigration Act and subsequent amendments).

[Company Name] [Signature & Title]
STATE OF FLORIDA

COUNTY OF ___

Sworn to (or affirmed) and subscribed before me by means of [ physical presence or [ online notarization,
this day of ,20_

by Personally known: OR
Produced Identification: Type of Identification Produced: (Seal)
Signature of Notary Public

Print, Type/Stamp Name of Notary

Page 17
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Contact Person:

Name:

CONTRACTOR/VENDOR REFERENCES

Contact Person:

Name:

Contact Person:

Name: o

Title: _ Phone Number: E-Mail:
Address: -
Title: _ Phone Number: E-Mail: _
Address: -
Title: __Phone Number: E-Mail: _

__Address: .

Avon Park Housing Authority RFP 26-02 Grounds Maintenance

_ Company

_ Company

__ Company

Page 18
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ANTI- HUMAN TRAFFICKING AFFIDAVIT

In compliance with Section 787.06(13), Florida Statutes, this affidavit must be completed by an officer or
representative of a nongovernmental entity that is executing, renewing, or extending a contract with the Avon Park
Housing Authority (“the Governmental Entity”). The undersigned, on behalf of the entity listed below (the “Non-
governmental Entity”), hereby attests under penalty of perjury as follows:

“l am over the age of 18 and I have personal knowledge of the matters set forth herein. I am an officer or
representative of , a non-governmental entity, and I am authorized to
provide this affidavit on behalf of the Non-governmental Entity. The Non-governmental Entity, and any of its
subsidiaries or affiliates, do not use coercion for labor or services, as those terms are defined in Section 787.06,
Florida Statutes, as may be amended from time to time. If, at any time in the future, Non-governmental Entity does
use coercion for labor or services, Non-governmental Entity will immediately notify Governmental Entity and no
contracts may be executed, renewed, or extended between the parties.”

I have read the foregoing affidavit and confirm that the facts stated in it are true, and are made for the benefit of,
and reliance by Governmental Entity.

Company:

Authorized Signature:

Printed Name:

Title:

STATE OF:

COUNTY OF:

DATE:

The foregoing instrument was acknowledged before me by means of physical presence,

Or online notarization, this day of .20 by

As, on behalf of the company/corporation. They are personally

Known to me or or have produced as identification.

Notary Public Signature (Affix Notary Stamp or Seal)

Print, Type, or Stamp Name of Notary:

My commission expires:

Page 19
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AVON PARK HOUSING AUTHORITY
IN-HOUSE GROUNDS MAINTENANCE PROGRAM

FINAL PRELIMINARY FEASIBILITY & BUDGET PLAN

Purpose: Evaluate bringing lawn and grounds maintenance for all seven Housing Authority properties in-house
using two year-round part-time Grounds Maintenance Technicians at $18.00 per hour, commercial-grade
equipment, a used fleet truck, trailer, and secure equipment storage.

Executive Summary

APHA currently pays Edgewood Landscaping approximately $75,000 per year for grounds maintenance. The
proposed in-house program would target an annual operating budget of $70,000 or less and would provide direct
APHA control over staffing, scheduling, service quality and daily grounds priorities.

The confirmed maintained acreage provided for this analysis is 44.31 acres. The two-person crew is expected to
have adequate capacity during slower winter months, while the heavier Florida growing season may require the
technicians to use more of their available weekly hours and prioritize mowing and essential grounds work.

A preliminary annual operating estimate is $64,800, leaving approximately $5,200 within the $70,000 target. A
separate one-time startup investment of approximately $43,750 is estimated for commercial equipment, a $10,000
used fleet truck, trailer, secure storage and supporting tools.

1. Maintained Acreage

Property Maintained Acres

Lakeside Park | 4.37
Lakeside Park I 8.93
Ridgedale 3.41
Delaney Heights 4.48
Cornell Colony 8.81
North Central Heights | & il 14.31
TOTAL MAINTAINED ACREAGE 44.31

2. Proposed Staffing

Positions 2 Grounds Maintenance Technicians
Employment Year-round, part-time

Wage $18.00/hour

Planning schedule Up to 20 hours/week per technician
Combined capacity Up to 40 labor hours/week

Annual base wages $37,440

Payroll burden ailowance $9,360

Estimated loaded labor $46,800/year




3. Proposed Scope of Work

e Mow all maintained turf areas.

o Weed-eat around buildings, fences, poles, sidewalks and other obstacles.

» Edge sidewalks, curbs, driveways and landscape beds.

» Blow grass clippings and debris from sidewalks, entrances and hard surfaces.

o Pick up trash and loose debris from grounds before mowing.

e Remove weeds from maintained grounds and landscape beds.

e Trim bushes and hedges monthly or as needed.

e Perform routine/light tree trimming monthly or as needed when safely achievable from the ground.
¢ Maintain the overall appearance and cleanliness of common grounds.

Chemical herbicide applications, if desired, should be evaluated separately for licensing, training, product-use and
compliance requirements.

4. Excluded From Normal Crew Scope

¢ Major tree removal.

o Stump grinding or stump removal.

¢ Hazardous or unstable tree work.

e Tree work requiring climbing, bucket trucks or specialized equipment.

e Emergency tree removal.

e large-scale storm cleanup.

o Other work determined to exceed the safe capabilities of the grounds maintenance crew.

These services would continue to be performed by qualified outside contractors when necessary.

5. Startup Equipment & Infrastructure

Itern Planning Budget
Commercial 52-inch zero-tum mower $9,000
Secondary commercial mower $7,000
2 commercial backpack blowers $1,400
2 commergial string trimmers $1,000
Commercial edger $450
Hedge trimmer $650
Pole saw $700
Bed redefiner $750
Utility/landscape trailer $2,500
Used fleet work truck $10,000
Secure storage solution $7,500
Fuel cans/mix cans $250
Hand tools $750
PPE/safety equipment $500
Spare parts/consumables $1,000
Equipment security $300

ESTIMATED STARTUP TOTAL $43,750
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6. Annual Operating Budget

Expense Annual Budget
2 technicians — base wages $37,440
Estimated payroll burden $9,360

Fuel — truck & equipment $4,500

Mower maintenance $2,500
Handheld equipment maintenance $1,500
Blades/lineffilters/consumables $1,500
Grounds supplies $1,000
Truck/trailer maintenance $2,000

Equipment replacement reserve $5,000
TOTAL ESTIMATED OPERATING COST $64,800
REMAINING FROM $70,000 BUDGET $5,200

7. Current Edgewood Contract vs. Proposed In-House

Measure Edgewood Landscaping Proposed In-House

Annual cost / target $75,000 $64,800 estimated

Estimated annual difference — $10,200 lower

Staffing Contractor 2 APHA year-round part-time
technicians

Trucki/trailer Contractor provided APHA-owned

Equipment Contractor provided APHA-owned

Storage Contractor responsibility APHA must provide

Routine grounds work Included Included

Major tree/storm work Separate/contracted Remain contracted as needed

The estimated operating cost is approximately $10,200 below the current Edgewood contract before considering
the one-time startup investment.

8. Seasonal Workload Plan
The 44.31 maintained acres should be manageable for two part-time technicians during slower winter months.

During Florida's heavier growing season, the mowing workload and frequency may increase. The program should
therefore use a flexible seasonal schedule rather than assuming identical weekly workloads throughout the year.

¢ Keep both technicians employed year-round.

e Use slower winter periods for shrub trimming, light tree pruning, edging, weed removal, cleanup and equipment
maintenance.

e During peak growing months, prioritize mowing, weed-eating, trash pickup, edging and safety-related grounds
work.

¢ Use available catch-up time after rain or weather interruptions.

o Adjust weekly hours within the part-time limits based on actual workload and seasonal growth,

e Track hours by property during the first season to establish a reliable production standard.
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9. Preliminary Weekly Work Structure

Day Starting Schedule

Monday /" | Lakeside Park | / Lakeside Park Il

Tuesday /4 North Central Heights | & I!

Wednesday Ridgedale / Cornell Colony

Thursday Delaney Heights / catch-up

Friday L Detail work, edging, trimming, cleanup, weather catch-up and
equipment maintenance

This is a starting framework only. The actual rotation should be adjusted based on mowing frequency, weather and
measured production times.

10. Truck, Trailer & Storage Requirements

e Purchase a reliable used fleet work truck with a $10,000 planning budget.

» Confirm the truck has adequate towing capacity, payload, hitch and trailer wiring.

o Use a landscaping/utility trailer with mower ramp, tie-down points, spare tire and adequate payload.

e Provide secure, weather-protected storage because APHA does not currently have a suitable storage area.
o Provide controlled access and theft prevention for equipment and fuel.

¢ Ensure gasoline storage and fueling arrangements meet applicable safety requirements.

11. First-Year Funding Recommendation

The estimated one-time startup investment is approximately $43,750. If APHA budgeting rules permit, the truck,
trailer, storage and initial equipment should be requested separately as a capital/startup expenditure rather than
absorbing the full amount into the $70,000 annual operating budget.

This structure allows the $70,000 annual budget to function as an ongoing operating budget while the initial assets
are purchased separately.

12. Final Items to Confirm Before Implementation

¢ Obtain formal commercial/fleet quotes for mowers and handheld equipment.

¢ Confirm availability and condition of a used fleet truck around the $10,000 budget.

e Obtain trailer quotes and verify towing capacity.

* Determine the most economical code-compliant secure storage solution.

e Confirm actual payroll burden and workers' compensation costs with HR/Finance.

e Confirm Edgewood's exact service frequency and scope.

e Confirm whether chemical weed control is desired and determine licensing/training requirements.
e Establish a seasonal mowing rotation and tracking method.

e Determine which major tree/storm services will remain contracted.
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13. Preliminary Conclusion

Based on the information currently available, bringing grounds maintenance in-house appears feasible for further
consideration. APHA currently spends $75,000 annually with Edgewood Landscaping. A preliminary in-house
operating estimate of $64,800 is approximately $10,200 below the current contract while maintaining 44.31 acres
and providing APHA direct control over staffing and scheduling.

The primary initial hurdle is the one-time startup investment of approximately $43,750 for equipment, a used fleet
truck, trailer and storage. If funded separately, the proposed $70,000 annual operating budget provides
approximately $5,200 in contingency.

The final decision should be based on actual vendor quotes, HR/Finance costs, storage costs and a final workload
review. Seasonal workload should be monitored during the first year and adjusted as necessary.

Notes

PRELIMINARY FEASIBILITY DOCUMENT — SUBJECT TO ACTUAL VENDOR QUOTES AND HR/FINANCE REVIEW



AGENDA ITEM 6

Avon Park Housing Authority
September 15, 2026
REGULAR MEETING AGENDA

RE: RFP 26-03- Legal Services

Re-bid legal services for Avon Park Housing Authority and APHDC

A Request For Proposals needs to be advertised for thirty days. Goal is to have responses
scored and tabulated by end of October with subsequent Board approval in November as we
prepare for the new fiscal year budget.

Documentation: RFP 26-03

SUGGESTED MOTION: 1. Approve the RFP 26-03 as presented

2. Approve the RFP 26-03 as presented with changes.
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AVON PARK HOUSING AUTHORITY

e ——
e Pork Mowsng Authorty

Request for Proposals (RFP) Legal Services

DATE OF ISSUE: SEPTEMBER 15, 2026

PROPOSAL DUE DATE:

AVON PARK HOUSING AUTHORITY . 21 TULANE DRIVE . AVON PARK,FL. . P 863-452-4432 .

F 863-452-5455
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Contact Information:

Maria Sutherland

Avon Park Housing Authority

21 Tulane Dr., Avon Park, FL 33825
marias@avonparkha.org

Proposed Timeline

September 2026 RFP release

October 2026 Questions due

November 2026 Responses to questions due

November 2026 Proposals due NO LATER THAN 3:00 PM (EST)
December 2026 Anticipated award of contract

AVON PARK HOUSING AUTHORITY ¢ REQUEST FOR PROPOSALS for LEGAL SERVICES

Page 2 of 10
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II.

I11.

Request for Proposals

for

Legal Services

Introduction

The Avon Park Housing Authority is seeking proposals from qualified attorneys or law firms
specializing in Public Housing, Affordable Housing, HOME Program and Family Programs to
provide legal services. The selected attorney or firm must be licensed to practice in Florida,
possess a minimum of 10 years of relevant experience, and preferably located in the State of
Florida

Purpose

The purpose of this RFP is to solicit proposals from experienced legal professionals to
represent Avon Park Housing Authority in its required related legal services. These services
are necessary to the successful operation of the daily operations of the Agency and will of
necessity comprise a wide range of legal issues related to both local issues and HUD related
issues. The goal is to ensure the Agency’s compliance with all applicable local, state, and
federal laws and regulations while safeguarding the rights of both tenants and the Housing
Authority.

Scope of Services

General Legal Services

A The selected counsel will be expected to advise and counsel the Executive Director, and the
Avon Park Housing Authority Board of Commissioners in the regular conduct of the affairs
of the Avon Park Housing Authority, which includes telephone and office
Conferences; writing incidental correspondence, preparing ordinary legal documents,
rendering opinions on legal issues and related services. “Regular conduct” includes, but is
not limited to personnel matters, liability exposure, fair housing compliance, bidding and
contract award procedures, nondiscrimination compliance, and HUD housing policies.

B. Additionally, counsel will:

a. Offer advice, handle, file, and process to judgment, for an estimated 20 rental evictions
per year.

b. Attend monthly meetings of the AP Board of Commissioners as requested, either in
person or via electronic means.

c. Asrequested by the APHA, perform extraordinary legal services such as
appearances, representation at hearings, lawsuits and other extraordinary services for a
flat hourly fee mutually agreed upon in advance, and stated in an “Agreement for Legal
Services.”

AVON PARK HOUSING AUTHORITY « REQUEST FOR PROPOSALS for LEGAL SERVICES Page 3 of 10
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d. Provide itemized billing for legal services provided.

C. The selected attorney or law firm will be expected to provide a range of legal services,
including but not limited to:

Advising on compliance with federal, state, and local housing laws and regulations.
Preparing and reviewing legal documents related to eviction cases.
Providing legal counsel on tenant-landlord disputes and other housing-related matters.
Representing APHA in court and at administrative hearings as needed.
Advising on best practices to minimize legal risks and ensure fair treatment of tenants.
Non-Payment of rent cases:
Review of “Notice to Quit” for legal validity.
Client consultation regarding any particular matter(s) presented.
Prepare unlawful detainer pleadings.
File and serve summons and complaint.
Perform all required actions from initiation of the unlawful detainer action to final
disposition, including responding to motions and demurrers, responding to and
promulgating discovery; performing any necessary research and drafting of court
documents, and appearing in court on behalf of APHA.

6. Perform related tasks as assigned by APHA.
g. “For Cause” Cases:

1. Prepare and serve notices for “For Cause” lease violations.

2. Prepare unlawful detainer pleading.

3. File and serve summons and complaint.

4
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. Perform all required actions from initiation of the unlawful detainer action to final
disposition, including responding to motions and demurrers, responding to and
promulgating discovery; performing any research and drafting of court documents, and
appearing in court on behalf of APHA.

5. Provide weekly status reports to APHA.
6. Perform related tasks as assigned by APHA.
7. Perform all required action for complex unlawful detainer cases and related actions,
such as writs and appeals.
h. Miscellaneous Related Services:
1. Timely telephone status reports on progress of evictions.
2. Pickup and delivery of related paperwork for multiple evictions.
3. Turnaround time for standard evictions of 60 to 90 days.
4. Periodic review of APHA property management forms and/or policies, as requested.

2. Other services RFP include performing services as legal advisor to the Agency in the following
area:

a. Governance requirements contained in the relevant Code of Federal Regulations (CFR), Agency
policies, procedures, and By-laws; and actions that could potentially put the Agency at risk for
liability exposure.

b. Regulations pertaining to Federal, State and local government, including housing, real estate,
procurement, and contractual issues; Federal and Florida Landlord-Tenant Law, including
forcible entry and detainer actions.

c. Civil rights and fair housing requirements, including claims involving violations of the Civil
Rights Act of 1964, the Rehabilitation Act of 1973, and the Americans with Disabilities Act
(ADA), and the Fair Housing Act.

AVON PARK HOUSING AUTHORITY « REQUEST FOR PROPOSALS for LEGAL SERVICES Page 4 of 10
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d. Employment issues, personnel rules; discrimination and wrongful termination claims;
worker's compensation issues, and compliance.

e. General state law regarding local governments entities, including but not limited to the Tort
Florida Open Records Act, Public Housing Law, procurement regulations and policies, and
contract law.

f. The successful proposer will only be providing work pertaining to legal issues commonly
addressed by a legal counsel and the successful proposer will not be requested to provide any
non-legal program work such as those commonly provided by professional services
consulting firms.

3. Other potential service areas RFP include performing services as legal advisor to the Agency in
the following areas pertaining to Agency-related matters within the following areas, each
pertaining to applicable Federal, state, and local regulations, statutes, laws, and codes:

a. Human resources and labor law;
Accounting, finance, and related audits;

b

c. Operations, including tenant/landlord law; Maintenance;

d. Development and modernization,;

e. Information technology;

f. Various housing programs including public housing, HOME and Family, and other

APHA owned for managed properties;

Issues relating to U.S. Department of Housing and Urban Development (HUD);

Real estate, property, and utilities;

Tenant-related issues, including non-payment and evictions;

Worker’s Compensation claims;

Procurement law (state, Federal, and HUD), including reviewing various vendor contracts

and editing, if necessary, prior to their execution; and

1. Any other matter the Agency needs services for, including advice (written and/or verbal) to
the Board of Commissioners

m. RAD and tax credit development programs.

R B

4. The Agency will retain the right to have the successful proposer provide services in any matter
that the Agency believes the legal firm is qualified to provide and if, in the opinion of the
Executive Director, it is in the best interests of the Agency to do so.

5. Please note that this Scope of Work is not intended to be an all-inclusive listing of all the legal
issues that APHA may retain the successful applicant to provide, but rather is intended to be a
representative listing of issues for which the Agency has previously required services. APHA
retains the right to have the successful applicant provide services in any matter that APHA
believes the legal firm is qualified to provide.

6. Additional Legal Counsel. If the successful proposer does not have in-house a qualified person to
provide any services required by the Agency, the successful proposer may retain another counsel
who has such qualified person. Such retention must have the prior written approval of the
Agency. Any billing/payment for such additional counsel will be at the same hourly rate listed
within the contract (meaning, the successful proposer may not add-on an additional amount to
.the contracted hourly fee for retaining and overseeing such additional counsel). As the Agency
will contract with the successful proposer only, all ensuing payments for any contracted matter
will be made by the Agency to the successful proposer only.
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7. Potential Multiple Awards. The Agency reserves the right to, at any time during the ensuing
contract period(s), make additional awards to other firms that have responded to this RFP with a
responsible and competitive proposal. Though the Agency reserves the right to make additional
awards during the initial contract period (as detailed within the immediate-preceding sentence),
the Agency anticipates that it will most likely (but not guaranteed) initially complete award to a
firm(s) to provide services that are typically conducted local in the Avon Park area (i.e., attend
Board meetings when requested; address eviction issues; human resource issues; etc.).

8. Potential Additional Competitive Solicitations. The Agency reserves the right to, at any time
during the ensuing contract period, and without penalty to the legal counsel retained as a result of
this RFP, conduct additional competitive solicitations to retain additional legal counsel when, in
the opinion of the ED, it is in the best interests of the Agency to do so. Accordingly, the legal counsel
retained as a result of this RFP have the right to also respond to any such additional solicitation process, if
conducted

9. Conflicts of Interest. For the duration of this Agreement, the Contractor will not act as a
consultant or perform services of any kind for any person or entity which would conflict with the
services to be provided herein, without the written consent of the Agency.

a A conflict occurs when circumstances, known to the Contractor, place the Agency and the
Contractor’s new client in adverse, hostile, or incompatible positions wherein the interests of
the Housing Authority may be jeopardized. Contractor will promptly notify the Agency in
the event that such a conflict occurs.

b In the event of such a conflict, Contractor will meet and confer with the Agency to agree
upon modifications of its relationship with said new client or Agency in order to continue to
perform services for said client and/or Agency without compromising the interests of either.
Should no agreement regarding modification be reached, Avon Park Housing Authority
may terminate this Agreement with Contractor.

¢ When consent has been given, Contractor will endeavor to avoid involvement on behalf of
said new client which would in any manner undermine the effective performance of services
by Contractor for Agency. Under no circumstances may Contractor convey, utilize, or permit
to be utilized, confidential information gained through its association with Agency for the
benefit of any other client.

d Contractor agrees to alert every client for whom consent is required, to the existence of this
conflict-of-interest provision and to include language in its agreement with said client which
would enable Contractor to comply fully with its terms. This last paragraph will not apply to
existing clients of the Contractor for which Contractor has previously received the Agency’s
consent.

e This Agreement may be unilaterally and immediately terminated by the Agency if Contractor
employs an individual who, within twelve (12) months immediately preceding such
employment, in their capacity as an Agency employee, participated in negotiations with or
otherwise had an influence on the selection of the Contractor.

10. Interest of any other Associated Persons. No member, officer, or employee of APHA, no
member of the governing body of the locality in which the work is situated, and no other public
official of such locality or localities who exercises any functions or responsibilities with respect

to the assignment of work, will, during his or her tenure, or for one year thereafter, have any interest,
AVON PARK HOUSING AUTHORITY ¢ REQUEST FOR PROPOSALS for LEGAL SERVICES Page 6 of 10



direct or indirect, in this Agreement or the proceeds thereof. Any violation of this section will result in
unilateral and immediate termination of this Agreement by the Avon Park Housing Authority.

Qualifications

a. To be considered for this engagement, the attorney or law firm will receive a score for
and must meet the following minimum qualifications:

a. Licensure: Must be licensed to practice law in the State of Florida.

b. Experience: A minimum of 10 years of experience in Public Housing, Affordable
Housing, and Family and HOME programs in the State of Florida.

c. Location: Preferably located within 75 miles of Avon Park to
facilitate accessibility and responsiveness.

d. Expertise: Demonstrated expertise in eviction law and housing regulations,
particularly as they pertain to low-income housing programs.

Insurance Requirements

a. Offeror, at its sole cost and expense, will procure and maintain commercial general liability
insurance, including bodily injury, property damage and personal injury at limits of not less than $1
million per occurrence and $1 million in the general aggregate combined single-limit coverage on the
operation of the Offeror’s business. Offeror agrees that said coverage will remain in force at all times
during the continuance of this Agreement and will extend to indemnify APHA and will specifically
name “Avon Park Housing Authority” and Avon Park Housing Development Corporation as
additional insured. Offeror will procure an appropriate clause in, or endorsement of each insurance
policy pursuant to which the insurance company waives subrogation or waives the right to recover
against APHA.

b. Offeror will at all times keep its employees insured for statutory workman’s compensation and
other employee benefits required by all applicable laws and Offeror will maintain employer’s liability
insurance for an amount not less than $1,000,000.00 covering claims and suits by or on behalf of
employees and others not otherwise covered by statutory workman’s compensation insurance.
Offeror agrees that said coverage will remain in force at all times during the continuance of this
Agreement and will extend to indemnify APHA will specifically name “Avon Park Housing
Authority” and “Avon Park Housing Development Corporation” as an additional insured.

c. Offeror will at all times maintain Professional Errors and Omissions Liability insurance
appropriate to the Offeror’s profession in the amount of $1,000,000.00 per occurrence and

$1 million in the general aggregate.

d. Allinsurance required of Offeror under this Agreement will: (1) contain an endorsement
requiring thirty (30) days written notice from the insurance company to both parties before
cancellation, non-renewal, or change in the coverage, scope, oramount of any policy; (2) be written as
primary policies, not contributing with and not supplemental to the coverage that APHA may carry.

e. Copies of all insurance coverage and endorsements required under this Agreement APHA
will be delivered promptly to APHA.

f. APHA makes no representation that the types or amounts of coverage required to be carried
by Offeror are adequate to protect Offeror. If Offeror believes that any such insurance
coverage is inadequate, Offeror will obtain, at Offeror’s sole cost and expense, such additional
insurance as Offeror deems appropriate.

AVON PARK HOUSING AUTHORITY ¢ REQUEST FOR PROPOSALS for LEGAL SERVICES Page 7 of 10
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VI Proposal Submission Requirements
A. Proposals should include the following information:

a. Cover Letter: A brief introduction of the attorney or firm, including
contact information and a statement of interest.

b. Experience and Qualifications: Detailed description of the attorney's or firm's
relevant experience and qualifications, including examples of past work in Public
Housing, Affordable Housing, and Housing RAD and Voucher programs.

c. Team Compesition: Information about the key personnel who will be
involved in providing the services, including their qualifications and
experience.

d. Approach and Methodology: Description of the proposed approach to providing the
requested services, including strategies for handling eviction cases, and ensuring
compliance with housing regulations.

€. Fee Structure: Detailed explanation of the proposed fee structure, including hourly
rates, retainer fees, standard eviction filing, and any other relevant costs.

f. References: Contact information for at least three references from clients for
whom similar services have been or are currently provided.

g. Term: The term of service will be 3 consecutive years which includes the start of
January 1, 2027 thru the 3-year anniversary of 2030.

VIL Other Required Submission Requirements

a. Proposals APHA will include the following additional forms:

b. Form HUD-5369-C — Certifications and Representations of Offerors, Non-Construction
Contract: This form can be located as Attachment A of this RFPdocument. This 2-page form must
be fully completed, executed where provided thereon and submitted as a part of this proposal.

c. Written acknowledgment of understanding of form HUD-5369-B — Instructions to Offerors, Non-
Construction: This form can be located as Attachment B of this RFP document.

d. Section 3 Participation Documentation (as required by Attachment C). If not applicable —
please state “Not Applicable” on the form.

e. Form HUD-2992 Certification Regarding Debarment and Suspension

Award will be made to the responsible firm whose proposal is most advantageous to the
Avon Park Housing Authority, based on the combination of the factors above and price
considerations. The APHA reserves the right to reject any or all proposals and to waive
any informality in proposals received whenever such rejection or waiver is in the best
interest of APHA. All proposals become the property of and APHA will be retained by
APHA. Any proposal or proposal modification received after the hour and date specified as
the deadline will be returned unopened.
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VIIL Evaluation Criteria
A. Proposals will be scored and evaluated based on the following criteria:

a. Experience and Expertise (25 Points): Depth of experience and
demonstrated expertise in relevant areas of law.
b. Qualifications of Personnel (15 Points): Credentials and experience of the
attorneys who will be working on APHA's cases.
c. Approach and Methodology (15 Points): Quality and feasibility of the
proposed approach to providing legal services.
d. Fee Structure (25 Points): Reasonableness and transparency of the proposed fees.
€. References (20 Points): Feedback from references regarding the quality and
reliability of the attorney's or firm's services.

IX. Submission Deadline

a. Proposals must be submitted no later than the date and time listed on the first page of this
RFP. Late submissions will not be considered.

X. Submission Instructions

a. Proposals should be submitted electronically in PDF format to:

Email: marias@avonparkha.org

b. Alternatively, hard copies can be mailed or delivered to:

Maria Sutherland, ED

Avon Park Housing Authority
21 Tulane Dr
Avon Park, FL 33825

It is the offerors sole responsibility to ensure that the response is received prior the
deadline stated in this proposal.

XI. Reservation of Rights
1. APHA reserves the right to reject any or all proposals, to waive any informality in the RFP
process, or to terminate the RFP process at any time, if deemed by APHA to be in its bests

interests and to accept the proposal deemed to be in the best interest of APHA.
2. APHA reserves the right not to award a contract pursuant to this RFP.
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3. APHA reserves the right to retain all proposals submitted and not permit withdrawal for
a period of 60 days after the deadline for receiving proposals without the written consent
of APHA’s Executive Director.

4, APHA reserves the right to negotiate the fees proposed by the proposer entity.

5. APHA reserves the right to reject and not consider any proposal that does not meet the
requirements of this RFP, including but not necessarily limited to incomplete proposals
and/or proposals offering alternate or non-requested services.

6. APHA will have no obligation to compensate any proposer or offeror for any
costs incurred in responding to this RFP.
7. APHA reserves the right to terminate a contract awarded pursuant to this RFP, at any time

for its convenience upon 30 days written notice to the successful proposer(s).
8. APHA reserves the right to negotiate the fees proposed by the proposing entity.

AFFIRMATIVE ACTION

Avon Park Housing Authority is an Equal Opportunity Business Enterprise, which promotes
competitive solicitations and does not discriminate on the basis of race, color, religion, creed,
national origin, sex, disability, age, or sexual orientation.

APHA encourages minority and women-owned business enterprises to respond to this
solicitation.

If your firm is minority or women-owned or owned by a disabled person, please state and
provide a statistical representation of your work force with your quote.

Avon Park Housing Authority promotes the employment of its residents for contracted activities
under the Section 3 program. Interested offerors are invited to indicate if they intend to hire any
additional staff to assist in any way the delivery of services under an awarded contract, and if so,
what measures will be undertaken to attempt to locate and hire qualified APHA residents to fill
those positions using best possible effort. If no new positions are to be created under this
contract, there is no obligation for the offeror to hire or train individuals under Section 3.

Thank you for your interest in providing legal services to the Avon Park Housing Authority. We
look forward to receiving your proposal.

Sincerely,

Maria Sutherland

Executive Director
Avon Park Housing Authority

Deadline for the submittal is stated on the cover and page 1.

Any changes APHA will be issued by addenda.
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1. Preparation of Offers

(a) Ofterors are expected to examine the statement of work, the
proposed contract terms and conditions, and all instructions. Failure
to do so will be at the offeror's risk.

{b) Each offeror shall furnish the information required by the solicita-
tion. The offeror shall sign the offer and print or type its name on the
cover sheet and each continuation sheet on which it makes an entry.
Erasures or other changes must be initialed by the person signingths
offer. Offers signed by an agent shall be accompanied by evidencs of
that agent's authorily, unless that evidence has been previously
fumished to the HA.

(c) Offers for services other than those specified will not be consid-
ered.

2. Submission of Offers

(a) Offers and modifications thereof shall be submitted in sealed
envelopes or packages (1) addressed to the office specified in the
solicitation, and (2) showing the time specitied for receipt, the solicita-
tion number, and the name and address of the offeror.

(b) Telegraphic offers will not be considered unless authorized by the
solicitation; however, offers may be modified by written or telegraphic
notice.

(c) Facsimile offers, modifications or withdrawais will not be consid-
ered unless authorized by the solicitation.

3. Amendments to Soficitations

(a) H this solicttation is amended, then all terms and conditions which
are not modified remain unchanged.

(b) Offerors shall acknowledge receipt of any amendments to this
solicitation by
(1) signing and returning the amandment;
(2) identifying the amendment number and date in the space
provided for this purpose an the form for submitling an offer,
(3) letter or telegram, or
{4) facsimile, if facsimile offers are authorized in the solicitation.
The HA/HUD must receive the acknowledgment by the time
specified for receipt of offers.

4. Explanation to Prospective Offerors

Any prospective offeror desiring an explanation or interpretation of the
solicitation, statement of work, etc., must request it in writing soon
enough to allow a reply to reach all prospective aofferors before the
submission of their offers, Oral explanations or instructions given
before the award of the contract will not be binding. Any information
givento a praspective offeror concerning a solicitation will be fumished
promplly to all other prospective offerors as an amendment of the
solicitation, if that information is necessary in submitting offers or if the
lack of it would be prejudicial to any other prospective offerors.

5. Responsibility of Prospective Contractor

{(a) The HA shall award a contract only to a responsible prospective
contractor who is able to perform successtully under the terms and
conditions of the proposed contract. To be determined responsible,
a prospective confractor must - .
(1) Have adequate financial resources to performthe contract, or
the ability 1o obtain them;

(2) Have a satisfactory performance record;

(3) Have a satisfactory racord of integrity and business ethics;

{4) Have a satisfactory record of compliance with public policy
"(e.g., Equal Employment Opportunity); and

(5) Nothave been suspended, debarred, or otherwise determined
to be ineligible for award of coniracts by the Department of
Housing and Urban Development or any other agency of the
U.S. Government. Current lists of ineligible contractors are
available for inspection at the HA/HUD.

(b} Betors an offer is considered for award, the offeror may be
requested by the HA to submit a statement or other documentation
regarding any of the foregoing requirements. Failure by the offerorto
provide such additional information may render the offerarineligible for
award.

6. Late Submissions, Modifications, and Withdrawal of Offers

(a) Any offer received at the place designated in the solicitation after
the exact time specified for receipt will not be considered unless it is
received before award is made and it -

(1) Was sent by registered or certified mail not later than the fifth
calendar day before the date specified for recsipt of offers
(e.g.. an offer submitted in response to a solicitation requiring
receipt of offers by the 20th of the manth must have been
mailed by the 15th);

(2) Was sent by mail, or if authorized by the solicitation, was sent
by telegram or via facsimile, and it is determined by the HA/
HUD that the late receipt was due soleiy to mishandling by the
HA/HUD after receipt at the HA;

(3) Was sent by U.S. Postal Service Express Mail Next Day
Service - Post Office to Addressee, not later than 5:00 p.m. at
the place of mailing two working days prior to the date specified
for receipt of proposals. The term “working days” excludes
weekends and U.S. Federal holidays; or

{4) Is the only offer received.

{b) Any modification of an offer, except a modification resulting from
the HA’s request for “best and final” offer (if this solicitation s arequest
for proposals), is subject to the same conditions as in subparagraphs
(a)(1), (2), and (3) of this provision.

(c) A modification resulting from the HA's request for “best and final"
offer received after the time and date specified in the request will not
be considered unless recsived before award andthe late receipt isdue
solely to mishandling by the HA after receipt at the HA.

(d) The only acceptable evidence to establish the date of mailing of a
late offer, modification, or withdrawal sent either by registered or
certified mail is the U.S. or Canadian Postal Service postmark both on
the snvelope or wrapper and on the original receipt from the U.S. or
Canadian Postal Service. Both postmarks must show a legible date
orthe offer, modification, or withdrawal shallbe processed as if mailed
late. “Postmark® means a printed, stamped, or otherwiss placed
impression (exclusive of a postage meter machine impression) that is
readily identifiable without further action as having been supplied and
affixed by employees of the U.S. or Canadian Postal Service on the
date of mailing. Therefore, offerors should request the postal clerk to
place a hand cancellation bull's-eye postmark on both the receipt and
the envelope or wrapper.

(e) Theonly acceptable evidence ta establish the time of receipt atthe
HA is the time/date stamp of HA on the offer wrapper or other
documentary evidence of receipt maintained by the HA.
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{f) The only acceptable evidence to establish the date of mailing of a
late offer, modification, or withdrawal sent by Express Mail Next Day
Sarvice-Post Office to Addressee is the date entered by the post office
receiving clerk on the “Express Mail Next Day Service-Post Office to
Addressee” label and the postmark on both the envelope or wrapper
and on the original receipt from the U.S. Postal Service. "Postmark”
has the same meaning as defined in paragraph (c) of this provision,
excluding postmarks of the Canadian Postal Service. Theretore,
offerors should request the postal clerk to place a legible hand
cancellation bull's eye postmark on both the receipt and the envelope
or wrapper. ‘

(g) Notwithstanding paragraph (a) of this provision, a late modification
of an otherwise successful offer that makes its terms more favorable
to the HA will be considered at any time it is received and may be
accepted.

(h) If this salicitation is a request for proposals, proposals may be
withdrawn by written notice, or if authorized by this solicitation, by
telegram (including mailgram) or facsimile machine transmission
received at any time before award. Proposals may be withdrawn in
person by a offeror or its authorized representative if the identity of the
person requesting withdrawal is established and the person signs a
receiptfor the offer before award. If this solicitation s an Invitation for
bids, bids may be withdrawn at any time prior to bid opening.

7. Contract Award

(a) The HA will award a contract resulting from this solicitatian to the
responsible offeror whose offer conforming to the solicitation will be
most advantageous tothe HA, cost or price and other factors, specified
elsewhaere in this sollcitation, considered.

{b) The HA may
(1) reject any or ali offers if such action Is in the HA's interest,
{2) accept other than the lowest ofter,
(3) waive informalities and minor irregularities in offers received,
and (4) award more than one contract for all or part of the
requirements stated.

() ! this solicitation is a request for proposals, the HA may award a
contract on the basis of initial offers received, without discussions.
Therefore, each inttial offer shouldcontain the offeror's bestterms from
a cost or price and technical standpoint.

{d) A written award or acceptance of offer mailed or otherwise
turnished to the successiul offeror within the time for acceptance
specified in the offer shall result in a binding contract without further
action by either party. If this solicitation is a request for proposals,
betorethe offer's specified expirationtime, the HA may accept an offer,
whether or not there are negotiations after its receipt, unless awritten
notice of withdrawalis received before award. Negotiations conducted
after receipt of an offer do not constitute a rejection or counterotfer by
the HA.

(e) Neither financial data submitted with an offer, nor representations
concerning facilities or financing, will form a part of the resutting
contract.

8. Service of Protest

Any protest against the award of a contract pursuant to this solicitation
shall be served onthe HA by obtaining written and dated acknowledg-
ment of receipt from the HA at the address shown on the cover of this
solicitation. The determination of the HA with regard to such protest
or to proceed to award notwithstanding such protest shall be final
unless appealed by the protestor.

9. Offer Submission

Ofters shall be submitted as follows and shall be enclosed in a sealed
envelope and addressed to the office specified in the solicitation. The
proposal shall show the hour and date specified In the solicitation
for recelpt, the solicitation number, and the name and address of
the offeror, on the face of the envelope.

it is very important that the ofter be properly identified enthe face
of the envelope as set forth above in order to insure that the date and
time of receipt is stamped on the face of the offer envelope. Receiving
procedures are: date and time stamp those envelopes identified as
proposals anddeliver them immediately to the appropriate contracting
official, and only date stamp those envelopgs which do not contain
identification of the contents and deliver them to the appropriate
procuring activity anly through the routine mail delivery procedure.

[Describe bid or proposal preparation instructions here:]
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OMB Approval No: 2577-0180 (exp. 7/30/96)

Public reporting burden for this collaction of information is estimated to average 5 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and compieting and reviewing the collection of information.

This form includes clauses required by OMB's common rule on bidding/offering procedures, implemented by HUD in 24 CFR 85.36, and those requirements
setforth in Executive Order 11625 for small, minority, women-owned businesses, and certifications for independent price determination, and conflict of interest.
The form is required for nonconstruction contracts awarded by Housing Agencies (HAs). The form is used by bidders/offerors to certify to the HA's Contracting
Officer for contract compliance. f the form were not used, HAs would be unable to enforce their contracts. Responses to the collection of information are
required te obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

1. Contingent Fee Representation and Agreement

(a) The bidder/offeror represents and certifies as part of its bid/
offer that, except for full-time bona fide employees working
solely for the bidder/offeror, the bidder/offeror:

(){ Jhas, [ ]hasnot employed or retained any person or
company to solicit or obtain this contract; and

(2)[ ] has,[ ]hasnot paid or agreed to pay to any person
or company employed or retained to solicit or obtain this
contract any commission, percentage, brokerage, or other
fee contingent upon or resulting from the award of this
contract.

(b) If the answer to either (a)(1) or (a) (2) above is affirmative,
the bidder/offeror shall make an immediate and full written
disclosure to the PHA Coentracting Officer.

(c) Any misrepresentation by the bidder/offeror shall give the
PHA the right to (1) terminate the resultant contract; (2) at its
discretion, to deduct from contract payments the amount of any
commission, percentage, brokerage, or other contingent fee; or
(3) take other remedy pursuant to the contract.

2. Small, Minority, Women-Owned Business Concern Rep-
resentation

The bidder/offeror represents and certifies as part of its bid/ offer
that it:

@[ lis,[ 1lisnotasmall business concern. “Small business
concern,” as used in this provision, means a concern, includ-
ing its affiliates, that is independently owned and operated,
not dominant in the field of operation in which it is bidding,
and qualified as a small business under the criteria and size
standards in 13 CFR 121,

(Y[ lis,[ ]isnota women-owned small business concern.
“Women-owned,” as used in this provision, means a small
business that is at least 51 percent owned by a woman or
women who are U.S. citizens and who also control and
operate the business.

() 1is, [ 1is notaminority enterprise which, pursuant to
Executive Order 11625, is defined as a business which is at
least 51 percent owned by one or more minority group
members or, in the case of a publicly owned business, at least
51 percent of its voting stock is owned by one or more
minority group members, and whose management and daily
operations are controlled by one or more such individuals.

For the purpose of this definition, minority group members are:
(Check the block applicable to you)
[ 1 Black Americans [ ] Asian Pacific Americans
[ ] Hispanic Americans [ ] Asian Indian Americans
[ 1 Native Americans [ ] Hasidic Jewish Americans

3. Certificate of Independent Price Determination
(a) The bidder/offeror certifies that—

(1) The prices in this bid/offer have been arrived at indepen-
dently, without, for the purpose of restricting competi-
tion, any consultation, communication, or agreement
with any otber bidder/offeror or competitor relating to (i)
those prices, (ii) the intention to submit a bid/offer, or
(iii) the methods or factors used to calculate the prices
offered;

(2) The prices in this bid/offer have not been and will not be
knowingly disclosed by the bidder/offeror, directly or
indirectly, to any other bidder/offeror or competitor be-
fore bid opening (in the case of a sealed bid solicitation)
or contract award (in the case of a negotiated solicitation)
unless otherwise required by law; and

(3) No attempt has been made or will be made by the bidder/
offeror to induce any other concem to submit or not to
submit a bid/offer for the purpose of restricting competition.

(b) Each signature on the bid/offer is considered to be a certifi-
cation by the signatory that the signatory:

(1) Is the person in the bidder/offeror’s organization respon-
sible for determining the prices being offered in this bid
or proposal, and that the signatory has not participated
and will not participate in any action contrary to subpara-
graphs (a)(1) through (a)(3) above; or

(2) (i) Has been authorized, in writing, to act as agent for the
following principals in certifying that those principals
have not participated, and will not participate in any
action contrary to subparagraphs (a)(l) through (a)(3)
above (insert full name of person(s) in the bidder/offeror’s
organization responsible for determining the prices of-
fered in this bid or proposal, and the title of his or her
position in the bidder/offeror’s organization);

(i1) As an authorized agent, does certify that the princi-
pals named in subdivision (b}(2)(i) above have not par-
ticipated, and will not participate, in any action contrary
to subparagraphs (a)(1) through (a)(3) above; and
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(iii) As anagent, has not personally participated, and will 6. Conflict of Interest
not participate in any action contrary to subparagraphs In the absence of any actual or apparent conflict, the offeror, by
(a)(1) through (a)(3) above. submission of a proposal, hereby warrants that to the best of its
(c) If the bidder/offeror deletes or modifies subparagraph (a)2 knowledge and belief, no actual or apparent conflict of interest
above, the bidder/offeror must furnish with its bid/offer a exists with regard to my possible performance of this procure-
signed statement setting forth in detail the circumstances of ment, as described in the clause in this solicitation titled “Orga-
the disclosure, nizational Conflict of Interest.”
4. Organizational Conflicts of Interest Certification 7. Offeror’'s Signature
(a) The Contractor warrants that to the best of its knowledge and The offeror hereby certifies that the information contained in
belief and except as otherwise disclosed, it does not have any these certifications and representations is accurate, complete,
organizational conflict of interest which is defined as a and current.

situation in which the nature of work under a proposed
contract and a prospective contractor’s organizational, fi-
nancial, contractual or other interest are such that:

(i) Award of the contract may result in an unfair competi-
tive advantage; Signature & Date:

(ii) The Contractor’s objectivity in performing the con-
tract work may be impaired; or

(iii) That the Contractor has disclosed all relevant infor-
mation and requested the HA to make a determination
with respect to this Contract.

(b) The Contractor agrees that if after award he or she discovers
an organizational conflict of interest with respect to this
contract, be or she shall make an immediate and full disclo-
sure in writing to the HA which shall include a description of Title:
the action which the Contractor has taken or intends to
eliminate or neutralize the conflict. The HA may, however,
terminate the Contract for the convenience of HA if it would
be in the best interest of HA.

(c) In the event the Contractor was aware of an organizational
conflict of interest before the award of this Contract and
intentionally did not disclose the conflict to the HA, the HA
may terminate the Contract for default,

(d) The Contractor shall require a disclosure or representation
from subcontractors and consultants who may be in a position :
to influence the advice or assistance rendered to the HA and i
1
i

Typed or Printed Name:

shall include any necessary provisions to eliminate or neutralize
conflicts of interest in consultant agreements or subcontracts
involving performance or work under this Contract.

5. Authorized Negotiators (RFPs only)

The offeror represents that the following persons are authorized
to negotiate on its behalf with the PHA in connection with this
request for proposals: (list names, titles, and telephone numbers
of the authorized negotiators):

S form HUD-5368-C (8/83)
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and Urban Development

Certification Regarding

Debarment and Suspension

Certification A: Certification Regarding Debarment, Suspension, and
Other Responsibility Matters - Primary Covered Transactions

1. The prospective primary participant certifies to the best of its knowl-
edge and belief that its principals;

a. Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions
by any Federal debarment or agency;

b. Have not within a three-year period preceding this proposal, been
convicted of or had a civil judgment rendered against them for commission
of fraud or a criminal offense in connection with obtain-ing, attempting
to obtain, or performing a public (Federal, State, or local) transaction
or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery,
falsification, or destruction of records, making false statements, or receiving

stolen property;

c. Are not presently indicted for or otherwise criminally or civilly
charged by a governmental entity (Federal, State, or local) with commission
of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

d. Have not within a three-year period preceding this application/
proposal had one or more public transactions (Federal, State, or local)
terminated for cause or default.

2. Where the prospective primary participant is unable to certify to
any of the statements in this certification, such prospective participant
APHA will attach an explanation to this proposal.

Instructions for Certification (A)

1. By signing and submitting this proposal, the prospective primary
participant is providing the certification set out below.

2. The inability of a person to provide the certification required below will
not necessarily result in denial of participation in this covered transaction.
The prospective participant APHA will submit an explanation of why
it cannot provide the certification set out below. The certifi-cation or
explanation will be considered in connection with the department or
agency’s determination whether to enter into this transaction. However,
failure of the prospective primary participant to furnish a certification or
an explanation APHA will disqualify such person from participation in
this transaction.

3. The certification in this clause is a material representation of fact
upon which reliance was place when the department or agency deter-
mined to enter into this transaction. If it is later determined that the
prospective primary participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal
Government, the department or agency may terminate this transaction
for cause of default.

4. The prospective primary participant APHA will provide immediate
writ-ten notice to the department or agency to whom this proposal is
submitted if at any time the prospective primary participant learns that
its certification was erroneous when submitted or has become errone-
ous by reason of changed circumstances.

5. The terms covered tramsaction, debarred, suspended, ineligible,
lower tier covered transaction, participant, person, primary cov-
ered transaction, principal, proposal, and voluntarily excluded, as used
in this clause, have the meanings set out in the Definitions and Coverage
sections of the rules implementing Executive Order 12549. You may
contact the department or agency to which this proposal is being
submitted for assistance in obtaining a copy of these regulations.

6. The prospective primary participant agrees by submitting this
proposal that, should the proposed covered transaction be entered into,
it APHA will not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible,
or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency entering into this transaction.

7. The prospective primary participant further agrees by submitting this
proposal that it will include the clause titled “Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclu-sion - Lower
Tier Covered Transaction,” provided by the department or agency
entering into this covered transaction, without modification, in all lower
tier covered transactions and in all solicitations for lower tier covered
transactions.

8. A participant in a covered transaction may rely upon a certification
of a prospective participant in a lower tier covered transaction that it
is not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous.
A participant may decide the method and frequency by which it determines
this eligibility of its principals. Each participant may, but is not
required to, check the Nonprocurement List.

9. Nothing contained in the foregoing APHA will be construed to require
establishment of a system of records in order to render in good faith the
certification required by this clause. The knowledge and information
of a participant is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business
dealings.

10. Except for transactions authorized under paragraph (6) of these
instructions, if a participant in a covered transaction knowingly enters
into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this
transaction, in addition to other remedies available to the Federal
Government, the department or agency may terminate this transaction
for cause of default.
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Certification B: Certification Regarding Debarment, Suspension, Ineli-
gibility and Voluntary Exclusion - Lower Tier Covered Transactions

1. The prospective lower tier participant certifies, by submission of
this proposal, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal depart-
ment or agency.

2. Where the prospective lower tier participant is unable to certify to
any of the statements in this certification, such prospective participant
APHA will aftach an explanation to this proposal.

Instructions for Certification (B)

1. By signing and submitting this proposal, the prospective lower tier
participant is providing the certification set out below.

2. The certification in this clause is a material representation of fact
upon which reliance was placed when this transaction was entered into.
If it is later determined that the prospective lower tier participant knowingly
rendered an erroneous certification, in addition to other remedies available
to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including
suspension and/or debarment.

3. The prospective lower tier participant APHA will provide immediate
written notice to the person to which this proposal is submitted if at any time
the prospective lower tier participant learns that its certification was
erroneous when submitted or has become erroneous by reason of changed
circumstances.

4. The terms covered transaction, debarred, suspended, ineligible,
lower tier covered transaction, participant, person, primary cov-
ered transaction, principal, proposal, and voluntarily excluded, as used
in this clause, have the meanings set out in the Definitions and Coverage
sections of rules implementing Executive Order 12549. You may contact
the person to which this proposal is submitted for assis-tance in
obtaining a copy of these regulations.

5. The prospective lower tier participant agrees by submitting this proposal
that, should the proposed covered transaction be entered into, it APHA
will not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily
excluded from participation in this covered transaction, unless authorized
by the department or agency with which this trans-action originated.

6. The prospective lower tier participant further agrees by submitting
this proposal that it will include this clause titled “Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclu-
sion - Lower Tier Covered Transaction,” without modification, in all lower
tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification
of a prospective participant in a lower tier covered transaction that it
is not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous.
A participant may decide the method and frequency by which it determines
the eligibility of its principals. Each participant may, but is not required
to, check the Nonprocurement List.

8. Nothing contained in the foregoing APHA will be construed to require
establishment of a system of records in order to render in good faith the
certification required by this clause. The knowledge and information
of a participant is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business
dealings.

9. Except for transactions authorized under paragraph (5) of these
instructions, if a participant in a lower covered transaction knowingly enters
into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from partici-pation in this
transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this trans-action
originated may pursue available remedies including suspension and/or
debarment.

Applicant

Signature of Authorized Certifying Official

T
Date

| Tite
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Attachment “C”

SPECIAL PROPOSAL EVALUATION INSTRUCTIONS FOR
SECTION 3 REQUIREMENTS

A. Section 3 of the Housing and Urban Development Act of 1968, as amended (as
implemented at 24 CFR Part 135), requires that Housing Authorities and Agencies

receiving HUD funding, to the greatest extent feasible, direct that funding to businesses
that provide economic opportunities to low- and very low-income persons. Therefore, all

prospective offerors are advised that:

1. Preference will be given for Section 3 businesses in accordance with category
priority ranking below (in descending order of priority). Offerors are responsible
for providing all documentation or other information which supports the offeror’s
declared business category and must provide additional information if requested.
The offeror will be awarded the number of points corresponding to the business
category definition for which the offeror qualifies:

a.

Category 1 business - 51 percent or more owned by residents of the housing

development or developments for which Section 3 covered assistance is expended, or

whose full-time, permanent workforce includes 30 percent of such residents as
employees. 5 points.

Category 2 business - 51 percent or more owned by residents of other
housing developments or developments managed by the housing

authority that is expending the Section 3 covered funding, or whose fulltime,
permanent workforce includes 30 percent such residents as

employees. 3 points.

Category 3 business - HUD Youthbuild programs being carried out in the
metropolitan area. or non-metropolitan county, in which the Section 3
covered funding is expended. 2 points.

Category 4 business - 51 percent or more owned by Section 3 residents,

or whose full-time, permanent workforce includes no less that 30 percent
Section 3 residents; or that subcontract in excess of 25 percent of the

total amount of subcontracts to Category 1 or 2 businesses. 1 point.

2. The acceptability of offeror’s proposed strategy for meeting the “greatest extent
feasible” (Section 3 strategy) requirement will be evaluated in accordance with
the Section 3 evaluation factor. Offerors must clearly describe in their proposed
strategy how the offeror will comply with the Section 3 training and employment
preference, contracting preference, or both. Offerors should not merely affirm
that they will comply with the Section requirements or the employment
contracting numerical goals. If the offeror decides to submit a strategy, it must
be included in the proposal. Section 3 Strategy - The quality of the offeror’s
proposed strategy for complying with the Section 3 training and employment
and/or contracting “greatest extent feasible” requirements including:

P47



P48

The clarity and detail of the offeror’s proposed strategy;

The feasibility of the strategy;

The offeror’s proposed numerical goals for employment and subcontracting;
The offeror’s proposed strategy to obtain compliance by proposed
subcontractors with training, employment, and subcontracting goals; and,

e. The offeror’s past and current efforts to provide training and employment
opportunities to Section 3 residents and/or subcontracting opportunities to
businesses that would be considered Section 3 businesses.

poow

3. 5 percent of the total points available are set aside for evaluation of the
items in paragraphs (1) and (2) above.

4. Any contract award under this Request for Proposals will be made to the
responsible offeror (Section 3 business or other business) whose proposal is
most advantageous considering price and all other evaluated factors.

NOTE: A “Section 3 resident” means: 1) a public housing resident; or 2) an
individual who resides in the metropolitan area or non-metropolitan county in
which the contract will be performed, and who is a low-income or very low-
income person in Highlands County.

Housing Authority personnel understand that there may not be bona fide Section 3

contractors qualified to complete the Scope of Work called for in this invitation

to bid. The contract will be awarded to the most qualified contractor with the

best proposal.

B. Offerors are advised of the following numerical goals, which have been set by
HUD for subcontractors:

1. At least 10 percent of the total dollar amount of the proposed contract if the
contract is for building, trades work for maintenance, repair, modernization or
development.

2. Atleast 3 percent of the total dollar amount of all other contracts.

NOTE: The successful offeror must commit to these numerical goals.
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SECTION 3 CERTIFICATION

PROJECT:

1.

8.

Company Name:
Address:

Y ear Business Founded:
Current Number of employees: Full-Time Part-Time

Trade or type of business:

Per "Section 3 Business Ranking Categories” criteria (attached with these Bid
documents);

do you think your company is qualified as a Section 3 Business? (Check one)

Yes[] Nol]

If Yes, please answer the following questions and sign the Certification, if NO, please
stop here.

Check box of Section 3 category for which your company is qualified.
[ ] Category 1 Business
[ ] Category 2 Business
[ ] Category 3 Business
[ ] Category 4 Business

Please explain why your firm is qualified for the Business Category as you indicated
above.

Please sign the following statement:

As authorized representative of (name of company), I
certify that I am a qualified Section 3 Business and if I am awarded the bid, I will carry
out Section 3 hiring, training, and subcontracting requirements.

(Signature)

(Print Your Name)

(Date)



